1505 S. Eagle Road, Suite 120 | Meridian ID 83642 SOUTHWEST
T 208.898.7060 | Toll Free 1.844.850.2883 | F 208.855.2608

SWIA3 Board Meeting

Date: Wednesday, August 13, 2025
Time: 1:30PM to 3:30PM
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642 ON AGING
Join Zoom Meeting

Link: https://us02web.zoom.us/j/82080170110?pwd=PT6pIS7T3KgQJZZ6SVbFsPMfaiaBArJ.1

Phone Number: 1 253 215 8782
Meeting ID: 820 8017 0110
Passcode: 561242
MINUTES

1. Call to Order — Commissioner Aberasturi 1:36PM
2. Roll Call — Secretary

e Members Present: Kelly Aberasturi and Viki Purdy

e Members on Teleconference: Mark Rekow and Nate Marvin

e SWIA3 Staff Present: Steve Kaminsky, Jan Bowders and Jan Adams
3. Board Meeting Minutes — Commissioner Aberasturi

e Action: Approve November 2024 Board Minutes

» Nate Marvin motioned to approve the November 2024 Minutes; Mark Rekow seconded. No
further discussion. All Ayes. Minutes approved.

e Action: Approve February 2025 Board Minutes

» Viki Purdy motioned to approve the November 2024 Minutes; Mark Rekow seconded. No further
discussion. All Ayes. Minutes approved.

4. Application for a Line of Credit equal to one payroll through Mountain West Bank

e This would serve as an added layer of protection in the event we had a Government Shutdown and would
be used only as a last resort. In the event the Line of Credit would need to be used the Board will be
notified as soon as possible.

e Chair Kelly Aberasturi formally identified this as an Action Item.

» Viki Purdy motioned to approve the acquisition of a Line of Credit from Mountain West Bank;
Nate Marvin seconded. No further discussion. All Ayes. Motion passed.

5. HR Handbook is updated and signed by all employees — no major changes

e The new Vacation Policy was added.
e The Parental Leave/Adoptive Leave was clarified and expanded slightly.
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e SWIA3 is no longer covered by FMLA.

e The “Six Month Probationary Period” for new employees is removed, although there
is still a waiting period for new employees to use vacation.

e Former military candidate preferential hiring is removed. ON AGING

e Time Off for Voting and Jury Duty both have small changes.

6. Areas 1 and 2, and 5 and 6 consolidation changes and results

e No results have been released at this time on the consolidations at this time. Steve Kaminsky
will notify the Board when the results come out.

7. ADP to Paychex transition complete

e After evaluating our experience with ADP, we identified several issues related to user
experience and cost-efficiency. Transitioning to Paychex has significantly improved our
workflow, as the platform is more user-friendly and better aligned with our budget.

8. Veteran’s Directed Care (VDC) cap remains at 10 with a possible provider change
e We currently contract with Acumen Fiscal Management Services.

e Kelly Aberasturi and Viki Purdy plan to contact U.S. Senator Crapo in support of raising
the cap on the number of veteran’s we can serve.

9. Budget and Billing — Jan Bowders
e Jan Bowders presented to the Board the Profit & Loss statement for SFY25.

Meeting Adjourned: 2:46PM

Next Proposed Meetings: SFY26 Meeting dates (subject to change):

Closing Period Meeting Date
15t Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2™ Quarter Wed, Feb 11,2026 1:30pm — 3:30pm
3 Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY26 Year End We, Aug 12,2026 1:30pm — 3:30pm
Kelly Aberasturi, Board Chair Date:
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CANCELED

SWIA3 Board Meeting AGENCY
Date: Wednesday, November 12, 2025 ON AGING
Time: 1:30PM to 3:30PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting

Link: https://us02web.zoom.us/j/81542524433?pwd=0Ca375vaa8NwIXF1RI9bxYb9BgT7XT.1

Phone Number: 1 253 215 8782

Meeting ID: 815 4252 4433

Passcode: 827163

AGENDA
1. Call to Order — Commissioner Aberasturi
2. Roll Call - Secretary
3. Board Meeting Minutes — Commissioner Aberasturi

e Action: Approve August 13, 2025 Board Minutes

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
15¢ Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2" Quarter Wed, Feb 11, 2026 1:30pm — 3:30pm
3™ Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY?26 Year End We, Aug 12,2026 1:30pm — 3:30pm
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SWIA3 Board Meeting — Special Meeting

Date: Tuesday, December 2, 2025

Time: 1:30PM to 2:30PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting

Link: https://us02web.zoom.us/j/85875278754?pwd=3570xI01IMJa4SI83ypkTalw5ZVdGd.1
Phone Number: 1 253 215 8782

Meeting ID: 858 7527 8754

Passcode: 245415

ON AGING

MINUTES
1. Call to Order — Commissioner Aberasturi  1:56PM
2. Roll Call — Secretary
e Members Present: Tom Dayley and Kelly Aberasturi
e Members on Teleconference: Viky Purdy, Nate Marvin and Ken Bishop
3.  Board Meeting Minutes — Commissioner Aberasturi
e Action: Approve August 13, 2025 Board Minutes sent out Dec 1, 2025.

» Nate Marvin motioned to approve the August Board Minutes; Viki Purdy seconded. No
further discussion. All Ayes. Motion carried.

4.  Benefits Insurance Package 2026

e There has been little to no change in the health benefits from last year other than a slight increase in
premiums. We will remain with SelectHealth for medical insurance.

e Action: Approve the Benefits plan which has no changes from last year.

» Nate Marvin motioned to approve the 2026 Benefits Insurance package as presented; Tom
Dayley seconded. No further discussion. All Ayes. Motion carried.

5. CY2026 COLA

e A 3% across the board cost of living raise effective 1 Jan 2026. In January the Board voted to change from a
merit-based raise to a once-a-year cost of living raise. CY2025’s raise was calculated
as state FY25 raise+FY25 federal raise/2 which came out to be about 3%. As the state no longer does
percentage-style raises, E.D. Kaminsky kept the percentage the same. The increase will not decrease
services.

e Action: Approve a 3% COLA effective Jan 1, 2026 for all employees.

» Viki Purdy motioned to approve a 3% COLA effective Jan 1, 2026; Tom Dayley and Nate
Marvin seconded. No further discussion. All Ayes. Motion carried.

area3 SENIOR SERVICES AGENCY



https://us02web.zoom.us/j/85875278754?pwd=357oxIOIIMJa4Sl83ypkTalw5ZVdGd.1

1505 S. Eagle Road, Suite 120 | Meridian ID 83642 SOUTHWEST
T 208.898.7060 | Toll Free 1.844.850.2883 | F 208.855.2608

6. Approve the change from Unincorporated Non-Profit(d) to 501(c)(3)

e Action: Approve the change to Area 3’s legal entity. The change is needed so Area 3 can ON AGING
apply for grants and other funding sources which require the recipient to be a 501¢(3).
Ideally the switch is effective January 1, 2026.

» Viki Purdy motioned to approve moving from an Unincorporated Non-profit (d) to 501¢(3);
Tom Dayley seconded. No further discussion. All Ayes. Motion Carried.

7. Financials and Audit Review — Jan Bowders
e Jan Bowders presented the Financial Report and Audit Review. The Audit passed.
e The Homemaker program has had a waiting list until now.
e We are hopeful to re-engage the Cascade Senior Center effective Jan 1, 2026.

e An ACH program is in the process of being set up. The payments will be sent out via ACH to all
of the centers.

X/
°e

Discussion regarding the benefits of being engaged with an Umbrella organization. The hope would be to
relocate to the CWI Nampa Campus.

Meeting Adjourned: 2:26PM

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
15t Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2" Quarter Wed, Feb 11, 2026 1:30pm — 3:30pm
3™ Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY26 Year End We, Aug 12,2026 1:30pm — 3:30pm
Kelly Aberasturi, Board Chair Date:
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SWIA3 Board Meeting

Date: Wednesday, February 11, 2026

Time: 1:30PM to 3:30PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642
Join Zoom Meeting

Link: https://us02web.zoom.us/j/88293608012?pwd=MSZBLd3ZIuxIMkWOrb4TROtemBnzo.1 ON AGING
Phone Number: 1 253 215 8782

Meeting ID: 882 9360 8012

Passcode: 737701

MINUTES

1. Call to Order — Commissioner Aberasturi  1:42PM
2. Roll Call — Secretary
e Members on Teleconference: Kelly Aberasturi, Tom Dayley and Nate Marvin
e SWIA3 Staff Present: Stephen Kaminsky, Jan Bowders and Jan Adams
3. Board Meeting Minutes — Commissioner Aberasturi
e Action: Approve December 2, 2025 Board Minutes
o This item is tabled until the next meeting as we do not have a quorum.

4. Discussion — Rescind the requirement to keep two payrolls in reserve and instead keep one payroll and use the
line of credit as the second payroll.

e Replace one payroll in the bank with the Line of Credit that would allow better cash flow.
5. Update: Transition from Unincorporated Non-Profit(d) to 501(c)(3)

e Ongoing
6. Update: Homedale Senior Center

e Metro Community Services has stepped up to take care of all of the nutrition.

7. Personnel: Julie Torresani resigned, looking to fill her position on or about March 1. We also hired a part-time
Contracts Manager.

e Interviews will be held on Friday, March 13.
8. Fraud email in January with account changing; Paychex anti-fraud training/firewall in effect.

e The scam email involved the potential changing of a bank account for direct deposit. Funds were never
given to anyone outside of the agency.

9. Budget Update — Jan Bowders
e Jan Bowders presented the Budget Update to the Commissioners on the call.

e Effective the end of the CY we are no longer contracted with the Veteran’s Administration/VDC Program.
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10.  Nutrition Funding

ON AGING

e In April we will have 100% of the Senior Centers in our service area enrolled in the Nutrition Program.

e QOur newest enrollee is the Pine-Featherville Senior Center.

e We currently contract with the Cathedral of the Rockies for Dementia Respite care.
We will begin reimbursing them for meals or Metro will take them. We are looking to

expand the program to other like entities.

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
15¢ Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2" Quarter Wed, Feb 11,2026 1:30pm — 3:30pm
3™ Quarter Wed, May 13, 2026 1:30pm — 3:30pm
SFY26 Year End We, Aug 12,2026 1:30pm — 3:30pm

Kelly Aberasturi, Board Chair

Date:
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SWIA3 Board Meeting
Date: Wednesday, May 13, 2026
Time: 1:30PM to 3:30PM . AGENCY
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642 ON AGING
Join Teams Meeting

Link: https://teams.microsoft.com/meet/21934640006250?p=B9f6LCKP3F4YIcEv83

Meeting ID: 219 346 400 062 50

Passcode: Qo68JB2U

MINUTES

1. Call to Order — Commissioner Aberasturi 2:05PM

2. Roll Call — Secretary
e Members on Teleconference: Kelly Aberasturi, Tom Dayley, Viki Purdy, Nate Marvin
e SWIA3 Staff Present: Stephen Kaminsky, Jan Bowders, Jan Adams

3. Board Meeting Minutes — Commissioner Aberasturi

e Action: Approve Board Minutes from February 11, 2026

» Viki Purdy motioned to approve the February 2026 Minutes as presented; Nate Marvin seconded.
No further discussion. All Ayes. Motion carried.

4. Transitioning CPA firms
e Our previous accounting firm, Harris CPAs was bought out by Sorren CPAs in May 2025. We will no
longer be using their services after the SFY25 Audit. We will transition to H&E Advisors, CPA, for the
SFY26 Audit.
e Action: Approve moving to H&E Advisors
» Viki Purdy motioned to approve moving from Sorren CPA to H&E Advisors, CPAs; Nate Marvin
seconded. No further discussion. All Ayes. Motion carried.
5. Senior Center Update: Pine and Cascade are contracted, New Meadows shortly, Homedale closure
court case at district court.
e Pine Senior Center has signed up and will start receiving reimbursement funds on the next pay cycle.
e Cascade has partnered with Metro Meals on Wheels and will open soon.
e New Meadows has expressed interest, and we hope to complete their enrollment soon.
e The Homedale closure continues to be involved in district court litigation.
6. We have partnered with the Cathedral of the Rockies to launch a Dementia Daycare program and have also

initiated a pilot Nutrition program. If successful, the Nutrition program will eventually be expanded and made
available throughout the rest of the state.
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7. Home Delivered Meals Client

) ) ) ) AGENCY
e The client was enrolled with St Alphonsus for Home Delivered Meals but is no longer ON AGING

receiving meals.
8. Change from holding two payrolls to one with LOC acting as second payroll
e This will allow us to be little more Cash-flow positive and pay down our vendor invoices.
e The expectation is to never use the LOC, but it would go before the Board prior to its use.

9. Switch from QuickBooks for end of life —

We will get a recommendation from our IT vendor as they will be involved in getting it set up for us.

Stephen Kaminsky will also conduct a cost, usability, and scalability analysis.

Currently our IT vendor is doing a nightly backup of our QB system.
e Stephen will keep the Board updated as this moves forward.

9. A3SSA name change discussion

10. A3SSA board member retirements and composition

11. Budget Update — Jan Bowders

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
3™ Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY?26 Year End We, Aug 12,2026 1:30pm — 3:30pm
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SWIA3 Board Meeting

Date: Wednesday, August 13, 2025
Time: 1:30PM to 3:30PM
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642 ON AGING
Join Zoom Meeting

Link: https://us02web.zoom.us/j/82080170110?pwd=PT6pIS7T3KgQJZZ6SVbFsPMfaiaBArJ.1

Phone Number: 1 253 215 8782
Meeting ID: 820 8017 0110
Passcode: 561242
MINUTES

1. Call to Order — Commissioner Aberasturi 1:36PM
2. Roll Call — Secretary

e Members Present: Kelly Aberasturi and Viki Purdy

e Members on Teleconference: Mark Rekow and Nate Marvin

e SWIA3 Staff Present: Steve Kaminsky, Jan Bowders and Jan Adams
3. Board Meeting Minutes — Commissioner Aberasturi

e Action: Approve November 2024 Board Minutes

» Nate Marvin motioned to approve the November 2024 Minutes; Mark Rekow seconded. No
further discussion. All Ayes. Minutes approved.

e Action: Approve February 2025 Board Minutes

» Viki Purdy motioned to approve the November 2024 Minutes; Mark Rekow seconded. No further
discussion. All Ayes. Minutes approved.

4. Application for a Line of Credit equal to one payroll through Mountain West Bank

e This would serve as an added layer of protection in the event we had a Government Shutdown and would
be used only as a last resort. In the event the Line of Credit would need to be used the Board will be
notified as soon as possible.

e Chair Kelly Aberasturi formally identified this as an Action Item.

» Viki Purdy motioned to approve the acquisition of a Line of Credit from Mountain West Bank;
Nate Marvin seconded. No further discussion. All Ayes. Motion passed.

5. HR Handbook is updated and signed by all employees — no major changes

e The new Vacation Policy was added.
e The Parental Leave/Adoptive Leave was clarified and expanded slightly.
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e SWIA3 is no longer covered by FMLA.

e The “Six Month Probationary Period” for new employees is removed, although there
is still a waiting period for new employees to use vacation.

e Former military candidate preferential hiring is removed. ON AGING

e Time Off for Voting and Jury Duty both have small changes.

6. Areas 1 and 2, and 5 and 6 consolidation changes and results

e No results have been released at this time on the consolidations at this time. Steve Kaminsky
will notify the Board when the results come out.

7. ADP to Paychex transition complete

e After evaluating our experience with ADP, we identified several issues related to user
experience and cost-efficiency. Transitioning to Paychex has significantly improved our
workflow, as the platform is more user-friendly and better aligned with our budget.

8. Veteran’s Directed Care (VDC) cap remains at 10 with a possible provider change
e We currently contract with Acumen Fiscal Management Services.

e Kelly Aberasturi and Viki Purdy plan to contact U.S. Senator Crapo in support of raising
the cap on the number of veteran’s we can serve.

9. Budget and Billing — Jan Bowders
e Jan Bowders presented to the Board the Profit & Loss statement for SFY25.

Meeting Adjourned: 2:46PM

Next Proposed Meetings: SFY26 Meeting dates (subject to change):

Closing Period Meeting Date
15t Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2™ Quarter Wed, Feb 11,2026 1:30pm — 3:30pm
3 Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY26 Year End We, Aug 12,2026 1:30pm — 3:30pm
Kelly Aberasturi, Board Chair Date:

area3 SENIOR SERVICES AGENCY




1505 S. Eagle Road, Suite 120 | Meridian ID 83642 SOUTHWEST
T 208.898.7060 | Toll Free 1.844.850.2883 | F 208.855.2608

CANCELED

SWIA3 Board Meeting AGENCY
Date: Wednesday, November 12, 2025 ON AGING
Time: 1:30PM to 3:30PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting

Link: https://us02web.zoom.us/j/81542524433?pwd=0Ca375vaa8NwIXF1RI9bxYb9BgT7XT.1

Phone Number: 1 253 215 8782

Meeting ID: 815 4252 4433

Passcode: 827163

AGENDA
1. Call to Order — Commissioner Aberasturi
2. Roll Call - Secretary
3. Board Meeting Minutes — Commissioner Aberasturi

e Action: Approve August 13, 2025 Board Minutes

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
15¢ Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2" Quarter Wed, Feb 11, 2026 1:30pm — 3:30pm
3™ Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY?26 Year End We, Aug 12,2026 1:30pm — 3:30pm
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SWIA3 Board Meeting — Special Meeting

Date: Tuesday, December 2, 2025

Time: 1:30PM to 2:30PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting

Link: https://us02web.zoom.us/j/85875278754?pwd=3570xI01IMJa4SI83ypkTalw5ZVdGd.1
Phone Number: 1 253 215 8782

Meeting ID: 858 7527 8754

Passcode: 245415

ON AGING

MINUTES
1. Call to Order — Commissioner Aberasturi  1:56PM
2. Roll Call — Secretary
e Members Present: Tom Dayley and Kelly Aberasturi
e Members on Teleconference: Viky Purdy, Nate Marvin and Ken Bishop
3.  Board Meeting Minutes — Commissioner Aberasturi
e Action: Approve August 13, 2025 Board Minutes sent out Dec 1, 2025.

» Nate Marvin motioned to approve the August Board Minutes; Viki Purdy seconded. No
further discussion. All Ayes. Motion carried.

4.  Benefits Insurance Package 2026

e There has been little to no change in the health benefits from last year other than a slight increase in
premiums. We will remain with SelectHealth for medical insurance.

e Action: Approve the Benefits plan which has no changes from last year.

» Nate Marvin motioned to approve the 2026 Benefits Insurance package as presented; Tom
Dayley seconded. No further discussion. All Ayes. Motion carried.

5. CY2026 COLA

e A 3% across the board cost of living raise effective 1 Jan 2026. In January the Board voted to change from a
merit-based raise to a once-a-year cost of living raise. CY2025’s raise was calculated
as state FY25 raise+FY25 federal raise/2 which came out to be about 3%. As the state no longer does
percentage-style raises, E.D. Kaminsky kept the percentage the same. The increase will not decrease
services.

e Action: Approve a 3% COLA effective Jan 1, 2026 for all employees.

» Viki Purdy motioned to approve a 3% COLA effective Jan 1, 2026; Tom Dayley and Nate
Marvin seconded. No further discussion. All Ayes. Motion carried.
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6. Approve the change from Unincorporated Non-Profit(d) to 501(c)(3)

e Action: Approve the change to Area 3’s legal entity. The change is needed so Area 3 can ON AGING
apply for grants and other funding sources which require the recipient to be a 501¢(3).
Ideally the switch is effective January 1, 2026.

» Viki Purdy motioned to approve moving from an Unincorporated Non-profit (d) to 501¢(3);
Tom Dayley seconded. No further discussion. All Ayes. Motion Carried.

7. Financials and Audit Review — Jan Bowders
e Jan Bowders presented the Financial Report and Audit Review. The Audit passed.
e The Homemaker program has had a waiting list until now.
e We are hopeful to re-engage the Cascade Senior Center effective Jan 1, 2026.

e An ACH program is in the process of being set up. The payments will be sent out via ACH to all
of the centers.

X/
°e

Discussion regarding the benefits of being engaged with an Umbrella organization. The hope would be to
relocate to the CWI Nampa Campus.

Meeting Adjourned: 2:26PM

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
15t Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2" Quarter Wed, Feb 11, 2026 1:30pm — 3:30pm
3™ Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY26 Year End We, Aug 12,2026 1:30pm — 3:30pm
Kelly Aberasturi, Board Chair Date:
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SWIA3 Board Meeting

Date: Wednesday, February 11, 2026

Time: 1:30PM to 3:30PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642
Join Zoom Meeting

Link: https://us02web.zoom.us/j/88293608012?pwd=MSZBLd3ZIuxIMkWOrb4TROtemBnzo.1 ON AGING
Phone Number: 1 253 215 8782

Meeting ID: 882 9360 8012

Passcode: 737701

MINUTES

1. Call to Order — Commissioner Aberasturi  1:42PM
2. Roll Call — Secretary
e Members on Teleconference: Kelly Aberasturi, Tom Dayley and Nate Marvin
e SWIA3 Staff Present: Stephen Kaminsky, Jan Bowders and Jan Adams
3. Board Meeting Minutes — Commissioner Aberasturi
e Action: Approve December 2, 2025 Board Minutes
o This item is tabled until the next meeting as we do not have a quorum.

4. Discussion — Rescind the requirement to keep two payrolls in reserve and instead keep one payroll and use the
line of credit as the second payroll.

e Replace one payroll in the bank with the Line of Credit that would allow better cash flow.
5. Update: Transition from Unincorporated Non-Profit(d) to 501(c)(3)

e Ongoing
6. Update: Homedale Senior Center

e Metro Community Services has stepped up to take care of all of the nutrition.

7. Personnel: Julie Torresani resigned, looking to fill her position on or about March 1. We also hired a part-time
Contracts Manager.

e Interviews will be held on Friday, March 13.
8. Fraud email in January with account changing; Paychex anti-fraud training/firewall in effect.

e The scam email involved the potential changing of a bank account for direct deposit. Funds were never
given to anyone outside of the agency.

9. Budget Update — Jan Bowders
e Jan Bowders presented the Budget Update to the Commissioners on the call.

e Effective the end of the CY we are no longer contracted with the Veteran’s Administration/VDC Program.
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10.  Nutrition Funding

ON AGING

e In April we will have 100% of the Senior Centers in our service area enrolled in the Nutrition Program.

e QOur newest enrollee is the Pine-Featherville Senior Center.

e We currently contract with the Cathedral of the Rockies for Dementia Respite care.
We will begin reimbursing them for meals or Metro will take them. We are looking to

expand the program to other like entities.

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
15¢ Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
2" Quarter Wed, Feb 11,2026 1:30pm — 3:30pm
3™ Quarter Wed, May 13, 2026 1:30pm — 3:30pm
SFY26 Year End We, Aug 12,2026 1:30pm — 3:30pm

Kelly Aberasturi, Board Chair

Date:
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SWIA3 Board Meeting
Date: Wednesday, May 13, 2026
Time: 1:30PM to 3:30PM . AGENCY
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642 ON AGING
Join Teams Meeting

Link: https://teams.microsoft.com/meet/21934640006250?p=B9f6LCKP3F4YIcEv83

Meeting ID: 219 346 400 062 50

Passcode: Qo68JB2U

MINUTES

1. Call to Order — Commissioner Aberasturi 2:05PM

2. Roll Call — Secretary
e Members on Teleconference: Kelly Aberasturi, Tom Dayley, Viki Purdy, Nate Marvin
e SWIA3 Staff Present: Stephen Kaminsky, Jan Bowders, Jan Adams

3. Board Meeting Minutes — Commissioner Aberasturi

e Action: Approve Board Minutes from February 11, 2026

» Viki Purdy motioned to approve the February 2026 Minutes as presented; Nate Marvin seconded.
No further discussion. All Ayes. Motion carried.

4. Transitioning CPA firms
e Our previous accounting firm, Harris CPAs was bought out by Sorren CPAs in May 2025. We will no
longer be using their services after the SFY25 Audit. We will transition to H&E Advisors, CPA, for the
SFY26 Audit.
e Action: Approve moving to H&E Advisors
» Viki Purdy motioned to approve moving from Sorren CPA to H&E Advisors, CPAs; Nate Marvin
seconded. No further discussion. All Ayes. Motion carried.
5. Senior Center Update: Pine and Cascade are contracted, New Meadows shortly, Homedale closure
court case at district court.
e Pine Senior Center has signed up and will start receiving reimbursement funds on the next pay cycle.
e Cascade has partnered with Metro Meals on Wheels and will open soon.
e New Meadows has expressed interest, and we hope to complete their enrollment soon.
e The Homedale closure continues to be involved in district court litigation.
6. We have partnered with the Cathedral of the Rockies to launch a Dementia Daycare program and have also

initiated a pilot Nutrition program. If successful, the Nutrition program will eventually be expanded and made
available throughout the rest of the state.
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7. Home Delivered Meals Client

) ) ) ) AGENCY
e The client was enrolled with St Alphonsus for Home Delivered Meals but is no longer ON AGING

receiving meals.
8. Change from holding two payrolls to one with LOC acting as second payroll
e This will allow us to be little more Cash-flow positive and pay down our vendor invoices.
e The expectation is to never use the LOC, but it would go before the Board prior to its use.

9. Switch from QuickBooks for end of life —

We will get a recommendation from our IT vendor as they will be involved in getting it set up for us.

Stephen Kaminsky will also conduct a cost, usability, and scalability analysis.

Currently our IT vendor is doing a nightly backup of our QB system.
e Stephen will keep the Board updated as this moves forward.

9. A3SSA name change discussion

10. A3SSA board member retirements and composition

11. Budget Update — Jan Bowders

Next Proposed Meetings: SFY26 Meeting dates:

Closing Period Meeting Date
3™ Quarter Wed, May 13,2026 1:30pm — 3:30pm
SFY?26 Year End We, Aug 12,2026 1:30pm — 3:30pm
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