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SWIA3 Board Meeting

Date: Wednesday, November 6, 2024

Time: 1:00-3:30 pm *PLEASE NOTE START TIME*

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting

Link: https://us02web.zoom.us/j/82519036509?pwd=LzbCErbsheuW1lowwluXuKpvSNIXJZt.1
Phone Number: 1 253 215 8782

Meeting ID: 825 1903 6509

Passcode: 968862

ON AGING

MINUTES

1. Call to Order 1:10PM

2. Roll Call
e Members Present: Commissioner Aberasturi
e Members on Teleconference: Commissioner Marvin, Commissioner Rekow and Commissioner Purdy
e SWIA3 Staff Present: Raul Enriquez, Jan Bowders and Jan Adams

3. Raul Enriquez talked to the Board about tendering his resignation. We would post the position and interview
the qualifying candidates. The top three candidates would be presented to the Board.

4. Health Insurance
e There is no change to the Health Insurance as we are continuing with SelectHealth, Willamette
Dental, Delta Dental and United Heritage.
e Action: Approve Health Insurance Option
» Nate Marvin motioned to approve the Health Insurance renewal package with a small
increase; Mark Rekow seconded. No further discussion. All Ayes. Motion approved.

5. Board Meeting Minutes
e Action: Approve June 13, 2024 Minutes
» Nate Marvin motioned to approve the June 2024 Minutes; Mark Rekow seconded.
No further discussion. All Ayes. Minutes approved.

6. Budget
e We have received additional funding for Congregate meals and IIIB Supported Services.
e Executive Director Enriquez is proposing a 3% Merit increase for staff.
e Action: Approve Budget Modification
» Nate Marvin motioned to approve the 2025 Budget Modification as presented; Mark Rekow
seconded. No further discussion. All Ayes. Motion carried.
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7. ICOA Monitoring Review
e Two areas of concern as stated by the ICOA Director, Judy Taylor
A. The unfolding need for additional support that ICOA is unable to fulfill ON AGING
due to legislative constraints.
I. Our agency could benefit from In-Kind support.

e Action: Approve Remediation Response
» This action item has been tabled until the next meeting.

8. Director Evaluation Process
e The Board has been asked to develop a process for a formal evaluation of the Executive Director.
o Kelly Aberasturi will get a copy of the evaluation form from Southwest District Health to utilize
in the future.

9. WICAP Homemaker Contract
e Homemaker application approval from the Board is requested.
e Action: Approve WICAP Homemaker Contract
» Nate Marvin motioned to approve the WICAP Homemaker Contract; Mark Rekow
seconded. No further discussion. All Ayes. Motion approved.

10. Miscellaneous
e County Indigent Fund Training — SWIA3 would reach out to the county clerks to get on the
agenda for each of our 10 counties.

Next Proposed Meetings: SFY25 Meeting dates:

Closing Period Meeting Date

2nd Quarter Wed, Feb 12, 2025 1:30pm — 3:30pm

3rd quarter SFY25 Budget and Contracts Approval | Wed, May 14, 2025 1:30pm — 3:30pm

Meeting Adjourned 2:08PM

Commissioner Aberasturi Date:
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SWIA3 Board Meeting

Date: 12/10/2024

Time: 1:30 PM - 3:30 PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting

Link: https://us02web.zoom.us/j/87041380958?pwd=HfhMbjusrdRBFNbaJdjUMvSIbzWcOB.1
Phone Number: 1 253 215 8782

Meeting ID: 8704138 0958

Passcode: 518719

ON AGING

MINUTES

1. Call to Order 1:39PM

2. Roll Call
e Members Present: Commissioner Aberasturi
e Members on Teleconference: Commissioner Lindstrom, Commissioner Marvin, Commissioner
Dayley, Commissioner Rekow.
e Members Excused: Commissioner Purdy

e SWIA3 Staff Present: Raul Enriquez, Jan Bowders, Jan Adams and Incoming Executive Director
Stephen Kaminsky

3. Board Meeting Minutes
e Action: Approve November Board Minutes
> Approval of November 2024 Board Minutes tabled until next meeting.

4. Harris CPA Audit
e Morgan Browning, Harris CPA’s, presented the SFY2024 Financial Audit. Clean opinions on the
Financial Statements, and no noncompliance findings.
e Action: Approve SFY24 Harris CPA Audit
» Commissioner Dayley motioned to approve the audit; Commissioner Marvin seconded.
Commissioner Dayley asked Mr. Kaminsky to share his goals for this new role. All Ayes.
Audit approved.

5. New Director Hiring
e Action: Approve the hiring of new Executive Director
» Commissioner Marvin motioned to approve Stephen Kaminsky as the new Executive
Director effective December 10, 2024; Commissioner Dayley seconded. No further
discussion All Ayes. Hiring approved.
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6. Bank Update ON AGING

e Action: Remove Raul Enriquez from Bank Account
» Commissioner Marvin motioned to approve the removal of Raul Enriquez
from all bank accounts in the name of Area 3 Senior Services Agency at Mountain
West Bank effective on his last day at the organization, Friday December 13, 2024.
No further discussion. All Ayes. Motion passed.
e Action: Add New Director as a signer for the bank account
» Commissioner Dayley motioned to approve the addition of Stephen Kaminsky to all bank
accounts in the name of Area 3 Senior Services Agency at Mountain West Bank effective
today, December 10, 2024. No further discussion. All Ayes. Motion passed.

7. Executive Director Performance Review

e Referencing the ICOA State Review, a Performance Review process will be developed by our
Board Chair, Kelly Aberasturi, and presented to the other members of the Board.

Next Proposed Meetings: SFY25 Meeting dates:

Closing Period Meeting Date

2nd Quarter Wed, Feb 12, 2025 1:30pm — 3:30pm

3rd quarter SFY25 Budget and Contracts Approval | Wed, May 14, 2025 1:30pm — 3:30pm

Kelly Aberasturi, SWIA3 Board Chair Date

Nate Marvin, SWIA3 Board Vice-Chair Date
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SWIA3 Board Meeting area
Date: Wednesday, Feb 26, 2025

. . AGENCY
Time: 1:30PM to 3:30PM ON AGING
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting

Link: https://us02web.zoom.us/j/84674289172?pwd=25QvflafwjF36lv5BoJPLKK1cLW9qc.1

Phone Number: 1 253 215 8782

Meeting ID: 846 7428 9172

Passcode: 627283

MINUTES

Call to Order — Commissioner Aberasturi ~ 1:36PM

Roll Call — Secretary

e Members Present: Kelly Aberasturi and Viki Purdy

e Members on Teleconference: Mark Rekow and Nate Marvin

e Members Excused: Tom Dayley

e SWIA3 Staff Present: Steve Kaminsky, Jan Bowders, Jan Adams

Board Meeting Minutes — Commissioner Aberasturi

e Action: Approve November 2024 Board Minutes — Tabled until May 2025 meeting.
e Action: Approve December 2024 Board Minutes

» Commissioner Nate Marvin motioned to approve the December 2024 Board Minutes; Commissioner
Mark Rekow seconded. No further discussion. All Ayes — Motion Passed.

Executive Director Performance Review — Commissioner Aberasturi

e Discussion: The Board will conduct a 6-month review of Executive Director, Stephen Kaminsky, at or
around that date marker.

Vacation Leave Policy — Stephen Kaminsky

e This proposal outlines a recommended change to the Area Ill vacation accrual system to better align our
benefits with the State of Idaho’s employee policies, without incurring any additional costs for the
organization. We aim to implement this change on April 1, 2025, contingent on the Board’s approval. The
change will optimize employees' vacation benefits, providing a more equitable and flexible system for
all staff members, while remaining within budget constraints.

e No changes will be made to the Sick Leave Policy.
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e Action: Approve new Vacation Leave Policy ON AGING

» Commissioner Viki Purdy motioned to approve the new structure of the vacation
accrual system; Commissioner Mark Rekow seconded. No further discussion.
All Ayes — Motion Passed.

6. $25,000 in llID Money inbound from another AAA in Idaho.

e State funds, ARPA funds that were held over from last year, became available at the end
of January that was not in the current budget and was reissued to us. These funds were
spent on Congregate and Home Delivered Meals programs.

e Action: The inbound funds will be allotted to the IlID program for Home Delivered Meals.

» Commissioner Viki Purdy motioned to approve the incoming funds go to the HDM
program; Commissioner Nate Marvin seconded. No further discussion. All Ayes -
Motion Passed.

7. Staffing Updates — Stephen Kaminsky

e A new team member was just hired in the Access Department. We are now fully staffed.
8. Potential CWI Internship Partnership

e Two other AAA’s partner with Idaho college’s and we would like to partner with CWI.

e We could potentially share interns with ICOA.

The following item is an addition to the Agenda:
9. Combining Area Agencies on Aging

e Steve Kaminsky informed the Board that ICOA’s plan for the six regions of AAA’s in Idaho is to combine
Areas | & Il and Areas V & VI. These combined agencies will go up for bid. Areas | & Il will be known
as North, Area Ill will be South, Area IV will be Central and Areas V & VI will be East. Our plan is to bid
on the North and East areas.

e |COA wants to have this implemented by the first of July 2025, with a one-year transition.

10. Budget updates —Jan Bowders

e Using QuickBooks to its full potential. Reports can be run for any information needed. Commissioner
Aberasturi is satisfied with seeing consolidated reports on a quarterly basis, unless there is a downfall.

e Routine accounting and contingency planning
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Next Proposed Meetings: SFY25 Meeting dates:

Closing Period Meeting Date
4th Quarter Wed, Aug 13, 2025 1:30pm — 3:30pm
15t Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm

Meeting Adjourned: 2:52PM

Kelly Aberasturi, Board Chair Date
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SWIA3 Board Meeting

Date: Thursday, May 15, 2025 Please note day/date change
Time: 1:30PM to 3:30PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Join Zoom Meeting ON AGING
Link: https://us02web.zoom.us/j/85882638396?pwd=MCH8GDSN2BhGj34GBtc9kb8FNk8Pp1.1

Phone Number: 1 253 215 8782

Meeting ID: 858 8263 8396

Passcode: 795056

AGENDA
1. Call to Order — Commissioner Aberasturi
2. Roll Call - Secretary
3. Board Meeting Minutes — Commissioner Aberasturi
e Action: Approve November 2024 Board Minutes

e Action: Approve February 2025 Board Minutes
Area Consolidation

Interns
HR Workbook for Approval (delayed)

NSk

Future Budget Issues

Next Proposed Meetings: SFY25 Meeting dates:

Closing Period Meeting Date
4™ Quarter Wed, Aug 13,2025 1:30pm — 3:30pm
15 Quarter Wed, Nov 12, 2025 1:30pm — 3:30pm
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