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SWIA3 Board Meeting

Date: August 31,2022 Time: 1:30 PM to 3:30 PM
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642
Meeting ID: 849 9608 1980

Passcode: 224433

Dial In: +1 253 215 8782

AGENCY
ON AGING

MINUTES
1. Roll Call

e Members Present: Kelly Aberasturi, Nate Marvin, Reece Hrizuk

e Members on Teleconference: Kendra Kenyon, Mark Rekow

e Members Excused/Absent: Pam White, Viki Purdy

e SWIAS3 Staff Present: Raul Enriquez, Brandi Waselewski, Jan Adams

2. Call to Order 1:34PM
3. Approval of Minutes
e Action: Approve June 1, 2022 Meeting Minutes

» Nate Marvin motioned to approve the June 1, 2022 minutes. Reece Hrizuk seconded. No
further discussion. All Ayes. June 1, 2022 minutes were approved.
4. Board Vice-Chair

e Action: Accept nominations for Vice-Chair

» No nominations were made.

» Kendra Kenyon made the motion that nominations cease. Reece Hrizuk seconded. All Ayes.
e Action: Vote on Vice-Chair

» Nate Marvin volunteered to fill the Vice Chair position.

» Kendra Kenyon made the motion to accept Nate Marvin’s offer to volunteer for the position.
Reece Hrizuk seconded. No further discussion. All Ayes. Unanimous vote. Nate Marvin will
be our Vice Chair.

5. SFY22 Budget Closeout
¢ Raul presented the Budget Closeout that ended June 30, 2022. Total Budget was $5.3M, ARPA Funds
$1.2M, Fed $2.9M, State Match $1.1M. 10% carryover. Nutrition Program received $500,000.
o Kelly Aberasturi asked Raul to separate the ARPA Funds in the budget surplus for next year. Raul
estimates that approximately $300,000 is ARPA Funds.
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e All State Funding was spent out.

e All centers but three used their modernization funds.
e Raul will cover the Discretionary Grants more often at future meetings. éCNS EE%
6. Home Delivered Meals Projections/ 5 meals a week
e We have more people going on the program than are coming off. There are changes that
need to be made to the program this next year so we become more balanced.
e We are proposing to move to 5 days a week for Home Delivered Meals instead of 7 days. Most Senior
Centers are open 5 days a week. It will save approximately $288,000.
e We would be looking at looking for a grant to help with this issue. Kendra Kenyon suggested a
Community Block Grant writer for help.
7. Area Plan Final Draft
e Raul went over the comments made by the State on the Area Plan.
e Action: Approve Area Plan Final
» Nate Marvin motioned to approve the final copy of the Area Plan. Reece Hrizuk seconded.
No further discussion. All Ayes. The final copy of the Area Plan was approved.
8. Community Care Management Program
e The main goal of the new program is to increase participation in caregivers, clients and rural
communities.
e We are looking to add a Community Health Advocate in rural communities in all six regions of Idaho.
o Kelly Aberasturi recommended for Raul and Julie to reach out to the local County Extension Office.
e Kendra Kenyon commented that the State did an analysis and found that if a staff member travels more
than 6,000 miles a year they should have a company vehicle rather than being reimbursed for mileage.
e Action: Approve Community Care Manager Position
» Reece Hrizuk motioned to approve the Community Care Manager Position. Nate Marvin
seconded. No further discussion. All Ayes. Motion passed.

9. Phone Update — This was tabled from our last meeting.

e We are looking at moving to a Hosted Solution system.
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e We received a bid from Allied Business Solutions for a new phone system.
e We are in an existing contract with CenturyLink/Lumen. They countered with an offer éCNS EEI&Z
that was significantly better. We are looking at leasing the new phones. If we cancelled
our contract with CenturyLink/Lumen there would be a substantial cancellation fee.

e We will go with the CenturyLink/Lumen bid and move forward with the new phone system.

10. Next Proposed Meetings: SFY23 Meeting dates:

Closing Period Meeting Date
End of Year Budget Changes & New SFY | Wed, August 31, 2022, 1:30 to 3:30pm
1% Quarter Wed, October 5, 2022, 1:30 to 3:30pm
2" Quarter Wed, February 22, 2023, 1:30 to 3:30pm
3" Quarter Wed, May 24, 2023, 1:30 to 3:30pm

Meeting adjourned: 2:53PM

Kelly Aberasturi, Chair Date:
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SWIA3 Board Meeting
Date: November 9, 2022 Time: 10:00-12:00 PM ON AGING
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642

Meeting ID: 840 1401 2284

Passcode: 102585

Dial In: +13462487799

MINUTES
1. Roll Call

e Members Present: Kelly Aberasturi

e Members on Teleconference: Kendra Kenyon, Nate Marvin, Reece Hrizuk

o SWIA3 Staff Present: Raul Enriquez, Brandi Waselewski, Julie Torresani.
2. Call to Order

3. Approval of Minutes
e Action: Approve August 31, 2022 Meeting Minutes
» Nate Marvin motioned to approve; Reece Hrizuk seconded. All Ayes.
4. 2023 Employee Benefit Package
e Eric Fredrickson from Fredrickson Insurance provided an overview of the 2023 suggested
benefits package.
e Some of the changes are to move the Bronze 7500 to a 8700 Bronze plan. The Bronze 8700
appears to be a better fit for staff. With $30 co pay for primary and $50 for specialists.

e The other change is to swap the Gold 500 plan to the Gold CoPay Plan. It functions more like
a Medicare plan. It does reduce additional costs you have for hospital stays.

e In general, this benefit package reduces SWIA3 costs and offers better coverage for employees.

e SWIA3 pays the premium up to gold benefits. Staff can choose cheaper coverage and utilize the

gold plan difference to cover dependents.
e We are moving to from HSA accounts to flex spending accounts.

e Kendra Kenyon asked if there is a match roll over amount. Eric recommended $500 per year.
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ON AGING

e Discussion on taking the time this year to survey staff on benefits for the 2024 benefits package.

e Benefits are budgeted to both federal and state funding.

e Action: Approve Employee Benefit Package
» Kendra Kenyon motioned to approved, Nate Marvin seconded. All ayes

5. Community Care Program Staff Approvals

e SWIA3 is asking to add two Specialized care managers and one caregiver support staff to the
new Community Care Program.

e These staff are skilled to work with people diagnosed with dementia and their caregivers.

e This is part of a 1.1 million, project. 750,000 of these funds were allocated by the state as a part
of Governor Little plan to support caregivers of people with dementia.

e Staff hired will need to go through community health worker certification. 720,000 is ongoing,
300,000 of the funding will go away in two years.

e Board decided to table case managers until December to review job description and pay rate.

e The board did decide to add the Caregiver Support Staff to take on the some of the additional
work that this project entails.

e Action: Action: Approve 3 FTE for CCP Program
» Kendra Kenyon motioned to approve one of the positions, Nate Marvin seconded. All

ayes.
6. 5 meal reduction updates
e Most of the complaints have come from Providers, rather than consumers.
e We do offer a 7-day meal waiver. Raul has waived all the requests so far. No person has been

turned away.
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ON AGING

e One question we have received is why don’t you cut other programs? The reason is we do
allocate 40% of our monies to meals. While we have 12 other programs to fiscally sustain.

e One positive to the meal reduction is that other organizations have stepped up. St. Luke’s has
reached out to see how they can help support the weekend meal. Also, City of Good has

reached out to help with meal kits.

7. Next Proposed Meetings: SFY23 Meeting dates:

Closing Period Meeting Date
2" Quarter Wed, February 22, 2023, 1:30 to 3:30 pm
3" Quarter Wed, May 24, 2023, 1:30 to 3:30 pm
Kelly Aberasturi, Chair Date:
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Date: January 5, 2023 Time: 1:30-4:00 PM
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ON AGING

Meeting ID: 821 7943 7015
Passcode: 130026
Dial In: 16699009128

MINUTES

1. Roll Call

Members Present: Kelly Aberasturi and Viki Purdy
Members on Teleconference: Mark Rekow and Nate Marvin
SWIA3 Staff Present: Raul Enriquez, Brandi Waselewski, Jan Adams and Julie Torresani

Call to Order 1:30 PM
3. Approval of Minutes

Action: Approve November 9, 2022, Meeting Minutes
» Nate Marvin motioned to approve; Viki Purdy seconded. All Ayes.

4. Harris CPA Independent Audit

Introduction of Dallin Erickson, CPA. Dallin stated that there were no findings in our 2022 Audit and
commended Brandi and Raul for a clean and efficient audit.

Mr. Erickson talked about the Adoption of New Accounting Standards and how it affects SWIA3.
Idaho Society of Certified Public Accountants (ISCPA) (idcpa.org)

Action: Approve Harris Independent Audit

» Nate Marvin motioned to approve; Viki Purdy seconded. All Ayes.

5. Budget Review

ARPA funds we received were $1.2M for this fiscal year with some additional carryover. Based on
November expenses, we are about 50% spent.

Allocations will shift back to individual programs rather than charging Admin.

Raul proposed to move state funding to prevent overspending in adult protection, and also proposed
to move funding in ARPA federal funding to support the homemaker program.

Action: Approve Budget Modifications

» Viki Purdy motions to accept the budget changes presented; Mark Rekow seconded. All Ayes.
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6. Community Care Program Staff Approvals
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ICOA selected our agency for a Pilot Program for Caregiver Support. We would like to ON AGING
hire skilled, experienced staff to work with caregivers of people with dementia.

Seniors with dementia have been added to the Amber Alert Program.
This program will have ongoing funding in the State of Idaho.

The positions to be added are two Community Care Managers in Area | and Il and
Area V and VI; and one Community Health Advocate in Area Ill and IV.

Idaho Health and Welfare is tasked with determining if Idaho will be referred to as being
Dementia Friendly or Friends of Dementia.

Action: Approve 3 FTE for CCP Program

» Nate Marvin motioned to approve; Viki Purdy seconded. All Ayes.

7. New Account Signer

Since our alternate signer, Roberta Bischel, left the agency we are looking at Chris Parish
as our second signer.

Action: Approve Adult Protection Supervisor; Chris Parish, as new account signer

» Viki Purdy motioned to approve; Mark Rekow seconded. All Ayes.

8. RFP Rate and Score

We are going out for proposals for the Home Delivered Meals, Congregate
and Transportation contracts. These programs have not seen an increase in four years.

We are proposing to increase the reimbursement rate of HDM from $4.50 to $4.75;
Congregate from $4.00 to $4.25; Transportation from $4.00 to $4.75.

Congress has already approved funding to these programs.

Action: Approve HDM, Congregate and Transportation RFP rates

» Viki Purdy motioned to approve; Nate Marvin seconded. All Ayes.

9. Part Time Regular Sick Leave Policy

We want to clarify the language to be clearer. Sick Leave will accrue at just under
4 hours per month.

Action: Approve Sick Leave changes to part-time regular employees

» Nate Marvin motioned to approve; Viki Purdy seconded. All Ayes.
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ON AGING

« Note: New Commissioner assignments are on 1/9/2023

10. Next Proposed Meetings: SFY23 Meeting dates:

Closing Period Meeting Date
2" Quarter Wed, February 22, 2023, 1:30 to 3:30 pm
34 Quarter Wed, May 24, 2023, 1:30to 3:30 pm

Adjourned: 2:53pm
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SWIA3 Board Meeting

Date: February 22, 2023, Time: 1:30-4:00 PM
Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642
Meeting ID: 865 5400 9440

Passcode: 882381

Dial In: 1253 215 8782

ON AGING

MINUTES

1. Call to Order: Chair, Kelly Aberasturi — 1:30pm
2. Roll Call
Board Members Present: Kelly Aberasturi, Reece Hrizuk

Board Members on Teleconference: Mark Rekow, Nate Marvin, Viki Purdy, Tom Dayley
SWIA3 Staff Present: Raul Enriquez, Brandi Waselewski, Jan Adams
e Introductions were made with Ada County Commissioner, Tom Dayley.

3. Approval of Minutes
e Action: Approve January 5, 2023 Meeting Minutes
> Reece Hrizuk motioned to approve the minutes; Nate Marvin seconded; no further discussion;
All Ayes; January 2023 minutes passed.
4. Adult Protection Vehicle Purchase
e Ford Company has gone through a bidding process and is a State Procured Vendor. Raul is asking for
pre-approval from the Board, so we are ready to purchase when a vehicle becomes available.
e The funding of $40,000 for this vehicle would come from ARPA Funds and will need to be purchased
before April 28, 2023.
e Action: Approve Vehicle Purchase
» Nate Marvin motioned to approve the purchase of a Ford Edge, not to exceed $40,000; Reece
Hrizuk seconded; no further discussion; All Ayes; APS Vehicle purchase is approved.
5. Community Care Manager Vehicle Purchases
e The CCP Program is in an Implementation Year so now is the time to make these vehicle purchases.
e The program is making a request for a total of 4 vehicles which will be purchased over a span of the first
year ($35,000 per vehicle).
e Action: Approve Vehicle Purchases
> Reece Hrizuk motioned to approve the purchase of 4 vehicles, not to exceed $140,000; Nate
Marvin seconded; no further discussion; All Ayes; CCP Vehicle purchase is approved.
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6. ADP HR Solutions

e We received a quote from ADP for HR Solutions that was more than what Raul
was looking for. We also found that we have more options with the ADP package ON AGING
we already have and will begin to utilize those options in the near future.

e Action: Approve ADP HR Solutions
e This item will be tabled.
7. Advance Payment Policy

e This is a new policy that we would like to put into effect immediately.
e To request advance payment from [COA for OAA and SSA services under specific conditions.
e Action: Advance Payment Policy
> Reece Hrizuk motioned to approve the Advance Payments Policy; Nate Marvin seconded; no
further discussion; All Ayes; Policy passed.
8. Paperless Payable and Receivables Policy
e We are looking to move to paperless and will test it out for the next few months. This is just an update
and will bring this before the Board at the next meeting.
9. Saint Luke’s and Select Health Donation
e Delivery of weekend meals to be reinstated through generous donations from St. Luke’s and Select
Health to SWIA3. The donation was in the amount of $162,000 and will go through June 2023.

Next Proposed Meetings: SFY23 Meeting dates:

Closing Period Meeting Date
3 Quarter Wed, May 24, 2023, 1:30 to 3:30 pm
SFY24 Budget and Contracts Approval Wed, June 14, 2023, 1:30 to 3:30 pm

Adjourned — 2:19pm

Board Chair, Kelly Aberasturi Date
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SWIA3 Board Meeting (Special Meeting)
Date: May 2, 2023, Time: 12:00 PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642 e
Meeting ID: 892 4611 3278 AGENCY
Password: 061031 ON AGING

Meeting Minutes

1. Call to Order
2. Roll Call
o Present:
¢ Kelly Aberasturi, Owyhee County Commissioner, Board Chair
* Nate Marvin, Washington County Commissioner, Vice Chair
e Mark Rekow, Gem County Commissioner
. §WIA3 Staff Present: Raul Enriquez, Jan Adams
3. Approve Changes to Mountain West Bank Account
* Remove Thomas Dale
¢ Remove Marc Shigeta
* Remove Roberta Bischel
* Add Chris Parish as a signing individual.
e Add Kelly Aberasturi as a sighing individual.
¢ Raul will remain a signing individual on the account.
* Action: Approve the presented Mountain West Bank account changes
> Nate Marvin motioned to approve changes; Mark Rekow seconded; no further discussion;
All Ayes; Changes to Mountain West Bank Account passed.

il s e S

Iy rasturi Raul Enriquez

Next Proposed Meetings: SFY23 Meeting dates:

Closing Period Meeting Date

3" Quarter Wed, May 24, 2023, 1:30 to 3:30 pm
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SWIA3 Board Meeting

Date: May 24, 2023, Time: 1:30-4:00 PM

Location: 1505 S Eagle Rd, Ste 120 Merdian ID 83642
Meeting ID: 833 4025 2974 ON AGING
Passcode: 426837

Dial In: 16694449171

Minutes

1. Call to Order 1:32 PM
2. Roll Call
e Members Present: Kelly Aberasturi, Viki Purdy and Nate Marvin
e Members on Teleconference: Mark Rekow
3. Approval of Minutes
e Action: Approve February and May Special Meeting Minutes
» Nate Marvin motioned to approve February and May Special Meeting Minutes; Mark
Rekow seconded. All Ayes. Motion carried.
4. SFY23 Budget Projections and Modification
e Raul presented the Budget Projections and Modifications
e Effective last year, On the National level a change was made that we no longer have three years to
spend money, we have two. The flexibility to have carryover of federal funds is no longer offered.
Money will need to be spent within one year.
e The Congregate budget contains ARPA funding which will have carryover.
e Raul is asking to move money from the Congregate budget to other programs to get it spent out.
e Action: Approve Budget Modifications to include the movement of funds.
» Nate Marvin motioned to approve the Budget Modifications; Mark Rekow seconded. All
Ayes. Motion carried.
5. SFY24 Budget
e Some major changes that have come from the State:
o They have provided us with an allocation and eliminated the flexibility to move funds to other
programs.
They removed Adult Protection from the mainstream budget and into their own.
In SFY24, Senior Center upgrades will be reimbursed at $10,000 for modernization and $13,000
for either sanitation or food to each center.
e Action: Approve SFY24 Budget

» Nate Marvin motioned to approve the SFY24 Budget; Viki Purdy seconded. All Ayes.
Motion carried.



6. SFY24 RFP Transportation and Nutrition Bidders Result & Contracts
e The RFP process began in December 2022.
e Raul Enriquez explained the process of the RFP to the Board.

e Action: Approve SFY 24 Contracts

» Nate Marvin motioned to approve the SFY24 Budget of $787,246.20 for Congregate
contracts and bidder winners as presented; Viki Purdy seconded. All Ayes.

Motion carried.

» Nate Marvin motioned to approve the SFY24 Budget of $224,285.00 for Transportation
contracts and bidder winners as presented; Viki Purdy seconded. All Ayes.

Motion carried.

Next Proposed Meetings: SFY24 Meeting dates:

Closing Period

Meeting Date

SFY23 Year Closeout

Wed, August 16 2023, 1:30 to 3:30 pm

Meeting Adjourned:  2:30 PM

Kelly Aberasturi, Board Chair

Date:
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